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A MESSAGE FROM MGMT 

Mainstem matured substantially through 2018 as the company moved through several key developments with strategic 
partners, customer relationships, and growth financing. 
 
The first big move came in January, as we backed away from negotiations for the sale of Mainstem Malt to LINC Foods. LINC is a 
worker-farmer owned co-op in Spokane, WA and active Mainstem malting partner, with a well-aligned drive for food systems 
reform. Alyssa and I were feeling tired and isolated in the third year of building Mainstem, and saw strong allies in LINC. Our 
negotiations strengthened our relationship with the LINC team, but in the end we could not come to terms on how our 
businesses would grow together. We carried on independently. 
 
As one opportunity passes, others emerge. Between February and April, we worked diligently to develop and implement our first 
malt supply contracts with Copperworks and Westland distilleries. The outcome was a multi-year demand for roughly $600k of 
malt purchasing, tied to specific farmers and fields. The Mainstem dream was rekindled, all parties felt strong movement towards 
transparency and rural empowerment, and Mainstem garnered foundational support for its next big growth spurt. 
 
With sales on the upswing, we continued our chicken-or-egg financing dance for the remainder of the year. We worked closely 
with Gravis Law to develop a Regulation D equity offering and began to market this opportunity in September. By December 31, 
we had closed our first $200,000 of a target $2MM with three initial investors: An Alaskan distillery owner, a Dayton family farm, 
and a Seattle attorney power couple. Our local Baker Boyer Bank meanwhile stepped up with an increased line of credit. The 
green flag was waved and we moved forward with plans for aggressive growth. 
 
With 2019 now well underway, our early influx in cash is being poured into team recruitment and business systems development. 
Our fundraise lags behind target, but we strengthen the foundation. The Mainstem team is optimistic that the right 
opportunities will continue to emerge in front of our cause. 
 
With a passion, 
Phil Neumann 
Founder & CEO 
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2018 Performance Snapshot 
Our internal tracking systems of sustainability metrics have improved from 2017, allowing for us to have a finger on 
the pulse of how corporate/business decision affect our community, and the environment. We plan to continue to 
grow these systems to accommodate our business growth, and to create a culture of conscious conservation as our 
Mainstem team expands. 
 

Better Governance  Better For The Community  Better For The Environment 

 
From our headquarters in Walla 
Walla WA, 96.8% of the dollar value 
of product sold falls within 400 
Miles 
 
We saw a 869% increase in our 
Gross Income in 2018 over 2017. 
 
Mainstem has sourced 100% of it’s 
primary product (grain) from local, 
family-owned farms 
 
Defined our Customer Complaints 
Procedure, Quality Management 
System, became a Social Purpose 
Corporation (SPC), applied for B 
Corp Certification 

 
Developed a Policy and Procedure 
Manual and a Supplier Code of 
Conduct 
 
Current ownership of 17.5% of the 
company is by females, and 15% of 
total ownership is by an individual 
from a minority/underrepresented 
population 
 
Our current Supplier Screening 
Ratio (SSR) for growers is 100%, 
while our SSR for our direct 
material of product cost is 99.2% 
 
100% of grain malted by Mainstem 
Malt in 2018 is sourced from farms 
that earned Salmon-Safe 
Certification 

 
Developed an Environmental 
Policy, an Environmental 
Management System Draft, and 
specific roles for employees that 
relate to environmental protection 
within our Policy and Procedures 
 
We currently source 100% dry 
farmed grain 
 
47.2% of our electricity is derived 
through Hydroelectricity 
 
100% of the grain by-product from 
cleaning is sold to livestock as feed 
 
On-site recycling receptacles and 
Spill Containment Kits are located 
at appropriate locations  
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BETTER GOVERNANCE 
 
Our business is tailored to meet the demands of discerning craft brewers, 
distillers, and bakers, with a current focus on the Pacific Northwest.  
 
To keep the trust of our customers we’ve developed a strategy to maintain our 
credibility as a malt purveyor, and to provide the necessary assurances to our 
customers that their trusted malt brand is reliable, of great quality and all 
origin claims are accurate and transparent. 
 
When Mainstem talks about “Better Business”, we are referring to our mission 
driven business model. When we talk about “Better Governance”, we refer to 
how our internal systems, policies, and programs support and enable this 
business model. 
 
Here are six aspects we’ve refined over 2018:  
 

● Our Mission 
● Transparency 
● Quality Assurance 

● Financial Performance 
● Local Economic Development 
● Social Purpose Corporation 
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Our Mission 
Starting in the heartland of the Pacific Northwest, we strive to develop a network of environmentally and socially 
sustainable malt supply hubs. All products #MadeWithMainstem support family farms, relocalization of malt 
production, and on-farm water conservation efforts. A cohesive supply chain story invites you to retrace your favorite 
malty products straight back to the headwaters . 1

Our theory of change  is that by introducing malt users 2

to the small-hold farmers that grow their dry-farmed, 
Salmon-Safe Certified  grain, and situating the malting 3

process within those farming communities, that 
Mainstem Malt can bring some of the economic impact 
from those purchases closer to the homes of both the 
farmers and customers.  
 
As brewers, distillers and bakers aim to have positive 
impacts through their purchasing, it’s paramount that 
malting of locally grown grain becomes better situated. 
This is why Mainstem Malt plans to open a new 
processing facility in Walla Walla Washington, within a 
300 mile radius (truck miles) of a population of over 10 
million people, including states with some of the highest 
concentration of breweries per capita in the country. 
 

“With large-scale maltsters sourcing 
grain by volume, price, and a basic 
measure of quality… my belief is 
that the farmer, environment, and 
craft industries all lose out in the 
long run. If maltsters are 
encouraged to go beyond those 
basic criteria, however, they can 
facilitate a great deal of positive 
change”. 

 
~  Phil Neumann, Founder and CEO of Mainstem Malt 

1 IRIS Glossary Term: Mission Statement - The mission statement is a concise message that expresses how your company generates financial, social and/or 
environmental value through its business activities. 
2 Theory of Change (IRIS OD6350) Describes the theory of change of the organization, also referred to as the Theory of Value Creation, describes an expression of 
the sequence of cause-and-effect actions or occurrences by which organizational and financial resources are hypothesized to be converted into the desired social 
and environmental results. 
3 Product/Service Certifications (IRIS PD2756) Describes third-party certifications for products/services sold by the organization that are valid as of the end of the 
reporting period. 
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Transparency 
Being open and transparent in our annual integrated reporting to investors and other key stakeholders is critical to 
building and maintaining trust. 
 
Although integrated reporting takes a broader approach to strategy, and long term value creation, than just 
reporting our financial performance - financial management remains a primary focus of Mainstem Malt. Our annual 
Better Business reports are created by our sustainability team, approved by our management team and presented to 
our stakeholder resource group. Financials are approved by our accounting team, and our management team.  
 
Customers, stakeholders, suppliers and investors demand a better understanding of 
the long-term strategy of businesses they rely on. They want to see plans to create 
and preserve value through effective management of business-critical resources – 
for example people, planet and our fiscal management and responsibilities. These 
stakeholders want to understand our ability to develop and monetise innovation, 
internal processes, and preservervation of scarce natural resources. 
 
Our customer protection efforts deliver quality products that: 

● Are clear and transparent; 
● Use responsible pricing; 
● Treat customers in a fair and respectful manner; 
● Protect client data; 
● Are backed by ample customer care services. 

 
In 2018 staff developed the Mainstem Malt Policy and Procedure Manual out of the 
need to layout the main policies that aim to support our core mission. The client 
protection principles are integrated into this manual, which all employees must 
endorse. 
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Quality Assurance 
Quality is important to our business as we strive to provide our customers with products and services which meet 
and even exceed their expectations. We are committed to continuous improvement and have established a Quality 
Management System  which provides a framework for measuring and improving our performance. 4

We have the following systems and procedures in place to support us in our aim of total customer satisfaction and 
continuous improvement throughout our business: 

● Regular gathering and monitoring of customer feedback 
● A defined Customer Complaints Procedure , see next section of this document 5

● Selection and performance monitoring of suppliers against set criteria, as outlined in the Supplier Code of 
Conduct 

● Training and development for our employees 
● Regular audit of our internal processes (to be determined in 2019) 
● Management reviews of audit results, customer feedback and complaints 

 
Our internal procedures track Complaint Ratio , are 6

reviewed regularly, and are held in our Quality 
Management System  which is made available to all 7

employees. Our 3 phase Customer Complaints 
Procedure is headed directly by CEO, Phil Neumann.  

   

4 Quality Assurance Mechanism (IRIS PI3863) Describes the quality assurance mechanisms that were in place at the organization during the reporting period. 
5Client Complaint Tracking System (IRIS PI9435) Indicates whether the organization has a system in place to receive and resolve client complaints. 
6 Complaints Ratio (IRIS PI5216) Percentage of complaints registered by clients of the reporting organization relative to the number of clients during the 
reporting period. 
7 Number of Complaints Registered (IRIS PI2197) Number of complaints registered by clients of the reporting organization during the reporting period. 
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Mainstem Malt has always valued good corporate governance. One major attribute of this is to maintain clear, 
transparent communication with all stakeholders. For us, Mainstem’s manifestation of transparency can be seen 
through our openness and willingness to share publicly our product quality analysis, financial performance, and 
environmental and social impacts that are measured in a fair and accurate manner. We are currently using B Corp, 
IRIS, EPA, and other industry accepted definitions and metrics to ensure stakeholders of our accuracy. 
 
Mainstem Malt takes pride in the open communication and sharing about its products and how we choose to do 
business. We value transparency because it’s what we expect from our suppliers, our customers and what we expect 
as consumers. We embed transparent communication into our business in two forms; incoming and outgoing. 
 
The incoming attribute of corporate transparency for us is 
to have publicly accessible communication channels for 
customers, suppliers or general public to provide product 
feedback, ask questions or file complaints. These include: 

● Mainstem Malt HQ Phone: 509-520-6826, 
● In 2018 we launched our “Better Business” page on 

Mainstemmalt.com that provide a channel for 
feedback. The statement reads “Stakeholder 
Feedback (The Good and The Bad) Share it here and 
we’ll take note”, followed by our email address set up 
specifically for feedback, 
feedback@mainstemmalt.com 

 
The outgoing channels for communication include: 

● Mainstem Malt Better Business Report (adheres to B 
Impact Assessment and WA Social Purpose Corporation requirements) 

● Mainstem Malt Facebook: https://www.facebook.com/mainstemmalt/ 
● Mainstem Malt Twitter: https://twitter.com/mainstemmalt 
● Mainstem Malt Instagram: https://www.instagram.com/mainstemmalt/ 

 
By establishing these two channels early on in our business timeline we feel this sets the standards for our team as it 
grows.   
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Corporate Accountability 
The Mainstem Malt Better Business Report 2018 uses third party supported metrics and definitions to ensure readers 
and stakeholders that the assertions found here are made with accuracy and completeness. Footnotes reference 
these third party standards and in some cases provide external links. Mainstem Malt has applied for B Corp 
Certification and expect to earn the status in 2019. 
 
Mainstem Malt has made efforts to create communication lines to decision makers accessible to the public and 
customers. Staff meet with stakeholders to understand their experiences with our product and their continually 
developing needs. Our Advisory Team meetings are comprised of Mainstem Malt staff, growers, maltser, brewers, 
community organizations and Maltsters. As an equal opportunity employer, Mainstem Malt has created policies to 
embrace and encourage a diversity on its team. This message of inclusion is embraced from the top down. 

Management Procedures 
Currently Mainstem does not operate with a Board of 
Directors, instead a management team lead by Phil 
Neumann is tasked with all “board” responsibilities, as 
described in our internal Policy & Procedures Manual. 
 
In 2018 staff developed the Mainstem Malt Policy and 
Procedure Manual out of the need to layout the main 
policies that aim to support our core mission, this 
includes: 

● Organizational Chart Structure 
● Teams Roles and Goals 
● Better Business Report, Policies, and Procedures 
● Environmental Management System 
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Specifications, Quality and Traceability 
Our contracts with growers outline a number of specifications. These specifications include grain species, variety, 
total quantity, desired sustainability features (i.e. Salmon-Safe, Dry Farmed), and the following technical 
specifications: 

Germination Minimum:           95% 
Moisture Min / Max:                   8% - 13% 
Protein Min / Max:                      9% - 13% 
Plump, Minimum:                     85% 
Skinned & Broken, Max:           7% 
 
 
Our grain and malt analysis is made available on our 
website  for all customers, and even their customers, to 8

see. 

Dockage, Maximum:                       5% 
RVA, Min (Barely Only):                   120 
Falling Number (Wheat Only):     300 s 
Foreign Material, Max:                     2% 
Vomitoxin (DON) Max:                    1 ppm 
Objectionable Material:                  NIL 

 
Want to know where your grain was grown? No 
problem, the Mainstem Malt Map  is available to see the 9

exact fields their grains were sourced from. 

8 Mainstem Malt - Malt Meta - https://www.mainstemmalt.com/malt-meta 
9 Mainstem Malt - Farm Story - https://www.mainstemmalt.com/farm-story 
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Financial Performance 
 
Mainstem Malt’s success is the shared success of 
family owned farmers who want to be stewards of 
the environment. Their success is enabled by 
brewers, distillers and bakers who drive the 
industry with ethics and quality. Mainstem Malt is 
honored to help connect buyers with growers, and 
strives to make a viable product for the 
marketplace that can serve the needs of the North 
West into the future.  
 
 
Our current Financial Indicators  that we report on include Gross/Net Income , Gross Profit, and Cost of Goods Sold . 10 11 12

We saw a 869% increase in our Gross Income in 2018 over 2017. Meanwhile, the opportunities for growth are ripe. Our 
industry wants us to succeed. 2017 saw the first time that Mainstem Malt invited outside investors into this exciting 
new dimension of the craft malting industry. 
 
Mainstem Malts Financial Performance figures are the accumulative numbers under LLC (1/1/2018-6/24/2018) and SPC 
(6/25/2018-12/31/2018) registration in the state of Washington. With the close of 2018, we had initiated a migration into 
more robust systems for accounting, manufacturing, and inventory management. One of the primary goals of this 
migration is to empower key stakeholder groups with more consistent and professional reporting, at more regular 
intervals.    

10 These figures are not finalized, this report will be updated once all 2018 figures have been confirmed. 
11 Net Income (IRIS FP1301) Value of the organization's net profit, calculated as total income minus total expenses, taxes, and cost of goods sold during the 
reporting period. 
12 Cost of Goods Sold (IRIS FP9049) Value of direct expenditures attributable to the production of the goods sold by the organization during the reporting 
period. 
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Mainstem Malt generates revenue locally .  From our 13

headquarters in Walla Walla WA, 96.8% of the dollar 
value of product sold falls within 400 Miles , this figure 14

has fallen 3.2% from 100% in 2017. Outside our locale, 
customers are craving water-sensitive malted product. 
We expect for this demand to grow and plan on serving 
this need through our regional hubs.  

Our primary product is malted grain for use by distillers, 
brewers and bakers. However, in the process of cleaning 
our grain for processing we collect and sell the “waste” 
as feed.  Our by-product to product ratio remains around 
10%, this figure represents all manufacturing waste, 
therefore resulting in 100% diversion rate of 
manufacturing waste .  15

 

13 Maintem Malt’s Definition of “Local” is found here. 
14 Percent Revenue Generated from Social/Environmental Products and Services (IRIS PI8168) Percentage of revenue that the organization earns from 
projects and services designed to deliver a specific social or environmental benefit during the reporting period.  
Calculation:                                    Revenue from products/services designated 
                                                                                Sales Revenue (PI1775)  
 
15 Diversion Rate (TRUE) is determined by calculating:            Materials to Landfill, WTE, Environment 
                                                                                                                                       Total Generation 
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Financial Strategy 
Mainstem aims to capture market share from larger, entrenched actors, and restructure how business is done within 
that space. We will strive to improve service to our core stakeholders through malt & malt sustainability 
premiumization. Core stakeholders include: Farmers , Rural  Communities, Customers, Employees, Environment and 16 17

Contracted Maltsters. 
 
Mainstem’s multi-hub approach will emphasize its dynamic approach: 
 

1. Increasingly Regional Grain & Sales  
Mid-scale regional hubs improve our ability to sustain innovation with both farmers and customers. Regional 
branding provides a strong and relevant sense of place to end consumers. 
 

2. Grain Production Heritage/Terroir  
We work in areas with a rich grain production heritage, ag sustainability challenges, and a palpable terroir. 
 

3. Hubs with Access to Rail and Seaport 
We’re stronger together with efficient malt and grain transport between hubs, to partnering distributors, and 
to regional export markets as needed. 
 

4. “The Grain-Salmon Nexus”  
We believe that each of our hubs can inspire the other with their comparative strengths, particularly with 
respect to grain farming & salmon fisheries. 

 
   

16Target Beneficiaries (IRIS OD7212) Describes which entities the organization seeks to benefit via its products/services/operations. 
17 Target Beneficiary Setting (IRIS PD6384) Describes the setting of the groups of beneficiaries targeted by the organization. 
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The Multi-Hub approach coincides with established markets, allowing Mainstem Malt to capitalize on the ethical buy 
of the malt users. The three hub approach will include: 
  

1. Mainstem NW: Build a leading edge craft malt house to better serve 
NW growers & customers; extend temporary distribution to AK & SW.  
 Estimated 2022 Market: $101MM+ 
 Projected 2022 Target Share: $5.0MM 
 

2. Mainstem AK: Apply refined NW model to AK; help stakeholders 
pioneer an Alaskan malt supply. 
 Estimated 2022 Market: $11MM+ 
 Projected 2022 Target Share (Via AK Hub): $2.4MM 
 

3. Mainstem SW: Bolster distribution to better serve Southwest; 
consider dedicated malting capacity 
to meet increasing demands for regionality. 
Estimated 2022 Market: $290MM+ 
Projected 2022 Target Share (Via NW Hub): $1.3MM 

 
Mainstem Malt is positioning for aggressive growth and is seeking capital to build out capacity ahead of demand. 
Mainstem’s Pre-A round brings in capital in exchange for Simple Agreements for Future Equity (SAFEs), allowing for 
Mainstem to position for growth. A subsequent Series A round will convert SAFE holders to shareholders, and kick off 
a series of institutional rounds to feed known and emerging opportunities. 
 
Mainstem Malt will strive for the ability to offer liquidity to early investors on a timeframe of 3-6 years, but only as part 
of broader framework that ensures continuity of service to its core stakeholders. From a purely bottom line 
perspective, any liquidity event will have to be attractive to Mainstem’s customers, at a time when the craft beverage 
industry at-large is defensive against mergers and acquisitions. 
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Local Economic Development 
Mainstem’s community-focused business model 
supports and builds the economic vitality of our locale. 
Malt buyers are able to purchase a product grown by a 
farmer that they know their name, location and can even 
have direct communication with. This does not 
traditionally exist in the American malt industry. 
 
During the last fiscal year, Mainstem has sourced 100% of 
it’s primary product (grain) from local, family-owned 
farms . 18

 
Is Mainstem Malt Local? 
We believe it is important for our customers to trust their 
local source of malt and for our farmers to be able to sell 
their product locally.  In fact, 96.9% of our revenue came 
from Malt buyers within a 400 Mile driving radius of our 
HQ in Walla Walla. 
 
There are various definitions of “local”, Mainstem Malt has 
reported each of the major definitions that relate to its 
products here, and has reported according to each of 
these definitions.  
 
 

18 B Corp Credit: Spending on Local Suppliers. What % of your company's expenses (excluding labor) was spent with independent suppliers local to the company's 
headquarters or relevant production facilities? In 2018, 0.8% of our product (packaging) was purchased from a manufacturer beyond 400 Miles. 
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We feel this review of definitions is a clear and transparent way of explaining our “local” claims. 
 

 
100 Miles  

In a 2015 Washington State University study entitled “Produce Farm-to-Market 
Trends: A Case Study of South Puget Sound”, the majority of survey respondents 
believed that “Local” was considered to be within 100 Miles. “The largest percentage 
of farmer respondents (74%) and buyer respondents (57%) defined local as being a 
product consumed either within 100 miles of the point of production or the county of 
origin.” 
 

 
200 Miles 

Within the B Impact Assessment for B Corp Certification, criteria to earn points within 
the “Local Economic Development” category suggests that 200 Miles is a preferred 
radius. “More than 50% of company's raw materials (in dollar value) are grown or 
harvested within 200 mi  / 322 km of where the end product is used.” 
 

 
400 Mile 

Another common definition of local is from the Food, Conservation, and Energy Act of 
2008. Locally or regionally produced agricultural food products is defined by: “Locally 
or regionally produced agricultural food product' as “any agricultural food product 
that is raised, produced, and distributed in the locality or region in which the final 
product is marketed, so that the total distance that the product is transported is less 
than 400 miles from the origin of the product; or the State in which the product is 
produced.” 
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Social Purpose Corporation 
In June of 2018 Mainstem Malt transitioned from a LLC (Limited Liability 
Corporation) to a Social Purpose Corporation (SPC) to strengthen our 
mission-driven foundation. This model requires companies to report social 
benefit performance and make decisions based on the effect the company 
has on all stakeholders. In other words, SPC’s create a broader societal benefit 
as a result of their corporate actions.  
 
Our Board of Directors, and our Stakeholder Resource Group meets at least 
twice a year to review our social and environmental performance. Our Better 
Business Report describes the details of our efforts to meet these objectives 
and are posted on our website, as per SPC requirements, for public access. 
 
The specific quantifiable social and/or environmental indicators reflect on our progress towards meeting our mission 
statement. Our statement reads “Starting in the heartland of the Pacific Northwest, we strive to develop a network of 
environmentally and socially sustainable malt supply hubs. All products #MadeWithMainstem support family 
farms, relocalization of malt production, and on-farm water conservation efforts. A cohesive supply chain story 
invites you to retrace your favorite malty products straight back to the headwaters .” 19

 
So then how are we doing?: 

● Our target beneficiaries  are small hold (family) farmers. In 2016, 2017 and 2018 - 100% of our product was 20

grown and sourced from small farms. 
● Our malt is local . From our headquarters in Walla Walla WA, 96.8% of the dollar value of product sold falls 21

within 400 Miles.  
● Of all of our farms, 100% of the grain is “Dry-Farmed”, meaning no irrigation used in the growing of the grain. 

   

19 IRIS Glossary Term: Mission Statement - The mission statement is a concise message that expresses how your company generates financial, social and/or 
environmental value through its business activities. 
20 Target Beneficiary Demographic (PD5752) - Describes the demographic groups of beneficiaries targeted by the organization 
21 Maintem Malt’s Definition of “Local” is found here. 
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BETTER FOR THE COMMUNITY 
 
 
What defines Mainstem? 
 
Is it our unwavering commitment to quality 
malt? 
 
Striving for economic vitality in our 
communities? 
 
Is it how we enable the success of our 
employees? 
 
Or maybe it’s our growers work and land ethic? 
 
Or is it found in the products of our customers? 

 
We argue that it’s all of the above, and all are dependent and complementary to each other. To support these 
attributes, we’ve recognised the need to embed the values of our missions statement in everything we do. We strive 
for: 

● Diversity and Inclusion 
● Supplier Standards 
● Local Economic Development 
● Benefit Stakeholder Groups 
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Diversity and Inclusion 
The Mainstem Malt has always embraced diversity, inside 
and outside of the company. We are committed to 
lowering barriers for people of all colours, educational 
backgrounds and gender. 
 
Furthermore, Mainstem is committed to providing a work 
environment for all employees that is free from all types of 
discriminatory harassment.  Employees are expected to 
conduct themselves in a professional manner and to show 
respect for their co‐workers. 
  
Mainstem Malt’s commitment begins with the recognition and acknowledgment that sexual harassment all types of 
discriminatory harassment are, of course, unlawful.  To reinforce this commitment, Mainstem Malt has outlined 
expectations in our Policy and Procedure Manual which applies to all employees during all work‐related settings and 
activities, whether inside or outside the workplace. 
 
Mainstems Policy and Procedure Manual outlines a number of non-discriminatory policies, including: 

● Computer Policy - Any emails, or other communications, that discriminate against employees by virtue of any 
protected classification including race, gender, nationality, religion, and so forth, will be addressed according to 
the company’s harassment policy. 

● Policy Against Workplace Harassment - This policy outlines the prohibition of sexual assault, harassment, 
reporting of harassment procedures, etc.  

● Public Non-Discrimination Notice and Policy - Mainstem Malt complies with applicable Federal civil rights laws 
and does not discriminate on the basis of race, color, national origin, age, disability, or sex. 
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Current ownership of 17.5% of the company is by females22

, and 15% of total ownership is by an individual from a 
minority/underrepresented population . 23

 
As we grow we are inviting independent investors from 
our communities, and future hub locations, to join us in 
amplifying Mainstems impact. 
 
 
 

 

Supplier Standards 

It all starts with premium, single-origin grain from conservation minded family farms, which we then pair to malting 
capacity at one of our partnering craft malt houses. We work closely with farmers and carefully calculate every aspect 
of the growing environment, grain variety, harvesting, transportation, storage, the malting process, and assure to our 
customers an effective product for their creations.  
 

22 Percent Female Ownership (IRIS OI2840) Percentage of the organization that is female-owned, as of the end of the reporting period. 
CALCULATION:          Number of total shares owned by females 
                                                      Number of total shares 
23 Board of Directors: Minority/Previously Excluded (IRIS OI6696) Number of board of directors or other governing body members who belong to minority or 
previously excluded groups as of the end of the reporting period. 
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To help assure this quality chain is not broken we’ve developed the Supplier Code of 
Conduct to help us maintain a dependable, sustainable product and gives our customers 
the assurance they need that their product is indeed everything we say it is.  
 
This is what a transparent malt supply chain looks like. 
 
We introduced the concept of a Code of Conduct to our grain suppliers in 2018, all of 
whom responded with embrace for our standards.  As we screen our suppliers we 
evaluate their location to our malting facility, their environmental practices, whether they 
meet our certification policy, etc.  
 
Our current Supplier Screening Ratio (SSR) for growers is 100% , while our SSR for our 24

direct material of product cost  is 99.2%. Each grower is evaluated  in the following 25 26

areas: Business Ethics, Health and Safety, Social and Environmental Aspects, and a basic 
Risk Assessment.  

 
At Mainstem Malt’s core is a genuine commitment to family farmers, rural  communities, the environment, and the 27

leading edge of malt innovation. It's a commitment that defines our business activities, guides our sourcing, and 
attracts our customers.  This document helps us evaluate our significant suppliers  and reduce the risk of 2829

disruptions to our supply chain.  Altogether, it's intended to inspire and strengthen stakeholder connectivity 
throughout our supply chains, from headwaters to the consumer. 
 

24 IRIS Supplier Screening Ratio (IRIS PI3016) Percentage of supplier organizations used during the reporting period that were screened using social and/or 
environmental criteria. Calculation:                                                                              Number of suppliers screened 

Number of suppliers  
25 MSM Definition: Direct Material of Product Cost is the expenses related to grain, packaging and other physical pieces of our product, excluding labor, 
transportation, etc. 
26 Supplier Evaluation (IRIS OI4839) Indicate whether the organization considers social and environmental performance when evaluating suppliers. 
27 Target Beneficiary Setting (IRIS PD6384) Describes the setting of the groups of beneficiaries targeted by the organization. 
28 Significant Suppliers (B Corp Definition) For Manufacturers and Wholesalers, Significant Suppliers are your largest suppliers that collectively represent 
approximately 80% of your purchases in dollar volume.  
29 Supplier Evaluation (IRIS OI4839) Indicate whether the organization considers social and environmental performance when evaluating suppliers.  
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Stakeholder Groups 
Mainstem Malt’s stakeholders are more than just our owners, our stakeholders are also our suppliers (Farmers), 
customers, communities, individual employees/contractors and organizations whose mission aligns with ours.  
 
Mainstem Malt has held numerous stakeholder/Advisory Team meetings during this startup phase to get a solid 
understanding of how we can have a positive impact. In 2018 we hosted 2 Advisory Team meetings: 
 

Date:  Categories of stakeholders were 
present: 

Issues discussed: 

Thursday May 24, 
2018 

Owner, Employee, Contractor, Community 
Organization 

B Corp, Social Purpose Corporation, Local Banking, 
Website Outreach, Customer and Supplier Surveys. 

Friday November 2, 
2018 

Owners, Employees, Contractors, 
Environmental Organization, Suppliers 

B Corp, Suppliers Code of Conduct, Policy and 
Procedure Manual, Facility Update, Supplier Surveys, 
Fundraising/Investments. 

 
We strive to improve services and relationships with our stakeholders through malt & malt sustainability 
premiumization. Below are the categories of stakeholders, a brief description of the importance of our relationship 
and how we connect with them to better understand their needs and for them to gain an understanding of our goals 
as an organisation. 
 
Owners: 
Mainstem Malt satisfies this stakeholder group by emphasizing growth. We aim to capture market share from larger, 
entrenched actors in the brewing, distilling and baking space. Restructuring how business is done within this space is 
our priority and part of our core mission.  
 
We connect owners to our operational processes through regular performance updates, investor presentations, 
face-to-face meetings, and Advisory Team meetings. 
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Suppliers: 
These stakeholders have interests in continued profitable 
business relations with Mainstem Malt. To address such 
interests, our efforts include a strategy of local and 
traceable sourcing. Mainstem Malt also informs and 
discusses quality standards to help suppliers comply. 
Mainstem commits to an equitable selection of business 
partners, by fair and reasonable standards.  
 
We connect with suppliers through joint value creation 
initiatives, farm visits, Supplier Code of Conduct, 
stakeholder/Advisory meetings, social media engagement, 
etc. 
 
Customers: 
Mainstem’s corporate social responsibility efforts 
encompass the quality interests of customers as 
stakeholders. We strive to create value for our customers 
through the quality of our malt, and the sustainability of its 
source. Furthermore, we do not just aim to understand 
customers current needs, but to understand their future 
needs as well.  
 
We connect with customers through regular site visits, 
dedicated account teams, joint value creation initiatives, 
social media engagement, surveys, etc.  
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Communities: 
2018 brought change in the way we bank. Mainstem Malt made an 
educated move to Boyer Bank, a well known pillar of North West 
communities for nearly 150 years. Family Owned for 6 generations, this local 
bank  ranked amongst the top 200 Community Banks in the US since 2008.  30

 
 
Mainstem Malt founder Phil Neumann spoke at the “Know Barely, Know Beer” field 
day in Spokane WA area to talk shop with farmers, maltsters, craft brewers, and 
malting barley researchers at WSU's Sustainable Seed Systems Lab.  

 

 

Washington Young Farmers Coalition is a project of the Tilth Alliance. In 2017 Mainstem Malt 
had donated $72.50 to their Annual Washington Young Farmers Mixer. 
 

 
 

The Blue Mountain Land Trust aims to protect the scenic, natural, and working lands 
that characterize the Blue Mountains region of Washington and Oregon through 
collaboration with communities and landowners. Phil Neumann, Mainstem Malt 
Founder and CEO, sits on the Outdoor Recreation Committee, while Alyssa 
Neumann is on the Board of Directors (Advisory Role) & Education & Development 
Committee since April 2018. 

 
 

30 B Corp Definition: Local bank: an independent bank with branches in 3 or fewer US states or Canadian provinces; outside the US and Canada, local banks have 
all branches within a 300 km radius. Note: Radius is approximately 60 Miles for all locations. https://www.bakerboyer.com/about/locations?location=wallawalla 
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Ember Fuel, is a budding for-profit entrepreneurial ecosystem where Mainstem Malt 
Founder and CEO Phil Neumann sits on the Development Committee. 
 
 
We connect with community stakeholders with face-to-face meetings, participating in their committees, and inviting 
them to attend our Advisory Team meetings and to engage with us over social media. 
 
Employees/Contractors: 
2018 saw the beginning of Mainstem Malt “operationalizing” sustainability. This was done by confirming a “living 
document” called the Policy and Procedure Manual. This document is where operational policies and procedures are 
developed and maintained. Within each policy is also a list of roles that this policy influences. Each employee has the 
opportunity to provide feedback, ask questions and offer solutions. Procedures are outlined and job titles are 
referenced. 
 
We connect with employees through regular communication channels such as a #BetterBusiness channel in Slack, 
face to face meetings, and Advisory Team meetings . 31

 
Environment: 
We collaborate with conservation organizations on farm-friendly projects in the Pacific Northwest. When we work 
together, big things happen. Meetings with local environmental organizations to better understand their mission and 
how we can help.  
 
This included Oregon Tilth and has resulted in us adopting policies that will serve to protect the soil 
and waterways from where we purchase grain. 
 
 

31 Employee Feedback System (IRIS OI3601) Indicates whether the organization implements a feedback system to solicit employee feedback and has an 
established procedure and/or committee to receive and handle employee feedback. 
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Salmon-Safe has become one of the nation’s leading eco-labels with more than 95,000 acres of farm and 
urban lands certified in Oregon, Washington, California and British Columbia. Through our peer-reviewed 
certification and accreditation program, we are leading a market-based movement to transition to 
farming and urban development practices that protect water quality, maintain watershed health and 
restore habitat. 
 
 
 

We connect with Environmental Stakeholders through regular in-person communication, and Advisory Team 
meetings. 
 
Maltsters 
We are in the process of developing our malting hub in Walla Walla. As we work towards this goal we are malting 
grain with two local malters; LINC Malt and Skagit Valley Malting. Together, we are all working towards the 
re-localization of grain economies. 
 
We connect with these partners through regular in-person meetings. 
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Product Accreditations 
100% of the grain malted by Mainstem Malt in 2018 (...and 2017, and 2016, and will be in 2019, and...) is sourced from 
farms that earned a 3rd party certification , specifically Salmon-Safe, to demonstrate their environmental 32

stewardship efforts, and as it has turned out, we are not the only ones proud of that! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

32 B Corp Impact Assessment Credit - % of materials or products purchased have third party social or environmental certification or approval, or are from 
Significant Suppliers that are purpose driven or have third party company level certification or approval. 
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BETTER FOR THE ENVIRONMENT 
 

 
Water not. Waste not.  
Mainstem Malt is a slim operation. We try to take advantage of not having much impact right from the start. 
Ultimately we aim to monitor our energy, water and other resources to inform future efficiencies. So far, we’ve been 
able to create a business model that supports a strong environmental ethic, and create policies and procedures that 
enable sound environmental decision making. 
 

● Environmental Business Model 
● Environmental Policy 

● Energy 
● Waste Not 
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Environmental Business Model 
We currently source 100% dry farmed grain. This eliminates supply chain water footprint associated with irrigated 
grain farming, which by our estimates accounts for roughly 80% of Western-grown malt. We estimate this water 
footprint to be roughly 200 pints of water per pint of beer, in the climate of Washington State, though it can certainly 
be higher in climates with higher evapotranspiration . This lesse water footprint makes Mainstem Malt an 33

environmentally preferred product  34

 
   

33 Mainstem Malt’s estimate based on WSDA crop water requirements & malt/hop usage rates. Cross referenced with other similar footprint analysis 
34 The U.S. General Services Administration defines Environmentally Preferable Products (EPP) as having a lesser or reduced negative effect on human health and 
the environment when compared with competing products or services that serve the same purpose. This comparison applies to raw materials, manufacturing, 
packaging, distribution, use, reuse, operation, maintenance, and disposal. Generally, environmentally preferable products possess more than one environmentally 
friendly attribute. 
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Going forward we may be working as well with irrigated farmers looking to conserve water. One mechanism we will 
utilize is our Sprouting Streamflows program. This program is designed to transition senior irrigated farmers to water 
saving crop rotations, including malting barley.  
 
In a Sprouting Streamflows crop year where malting barley is grown instead of irrigated hay or alfalfa, roughly 400+ 
pints of water per pint of beer can be conserved and legally protected as a Trust Water Right for instream flow. 
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Environmental Policy 
Mainstem Malt is committed to protecting the environment from any harm as a result of our business activities. The 
development of this  Environmental Policy has been endorsed by the CEO and the Sustainability Manager, and the 
policy shall be reviewed during the management review meeting. 
 

To minimize environmental impacts concerning our activities, products and services, we shall: 

● Comply with applicable legal requirements and other requirements that relate to Mainstem Malt’s 
environmental aspects. 

● Prevent pollution, reduce waste and minimise the consumption of resources.  
● Educate, train and motivate employees to carry out tasks in an environmentally responsible manner.  
● Encourage environmental protection among suppliers and subcontractors.  
● Mainstem Malt is committed to continual improvement of environmental performance.  

 
This Policy is found within the Policy and Procedures Manual that all employees review during orientation and have 
access to during their role at Mainstem Malt. 
 
In the coming years, as Mainstem Malt grows in capacity and developed its own Malting facility, we plan to: 

● Better monitor our waste production, water use, energy use and develop systems to manage these resources. 
● Develop an Environmental Management System , begin prior to expansion. 35

● Work with landlords to make energy efficient improvements. 
 
 
 
 
 

35 Environmental Management System (IRIS OI1254) Indicates whether the organization has an environmental management system in place. We’ve begun to 
outline this process despite not producing within this facility yet. 
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Energy 
 
Staff are instructed to turn off lights when not using facility and 
reduce need for heating over the winter by assuring that all 
facility doors and windows are maintained to reduce loss of 
heat. 
 
 
Mainstems HQ is located in the North Western United States , 36

where energy is generated through various renewable and 
nonrenewable sources. 47.2%  of our electricity is derived 37

through Hydroelectricity. 
 
 
Mainstem is working with landlords to establish accurate 
energy usage and energy purchased  estimates for future 38

tracking efforts. Meters will be used where possible. 
 
 
 
  
 
 
 

 

36 PacificPower https://www.pacificpower.net/env/oec.html 
37 EPA Power Profiler https://www.epa.gov/energy/power-profiler 
38 Energy Purchased: Renewable (IRIS OI3324) Definition: Amount of purchased energy consumed by the organization from renewable sources such as solar, 
wind, geothermal, hydro energy, and biomass during the reporting period. 
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Waste Not 
Once grain is harvested, Mainstem Malt screens and 
cleans the seeds, and isolates the highest quality seed for 
malting. At this time the screenings and husk are 
considered a waste material. We’ve decided that’s clearly 
not good enough of a solution, so we’ve worked with a 
network of farmers who raise livestock locally and have 
begun to sell our “waste” husk as feed for their livestock.  
 
Furthermore, 100% of the grain by-product is sold to 
livestock as feed within a 50 Mile radius of head office in 
Walla Walla, WA.  
 
As we grow we are being mindful of Source Reduction  39

opportunities and lifecycle of our packaging. Currently, we 
have 3 delivery options:  

- Pneumatic Truck, no disposal required 
(30,000-48,000 Lbs min.) 

 
- 2000 Lb Super Sack, Poly Bags, Some recycling 

programs  exist (For orders of a single malted grain 40

in increments of  2000 Lbs) 
 

- 50 Lb Poly Bag, Some recycling programs exist (For 
orders of a single malted grain product in 
increments of approx. 50Lbs)   

39 The EPA defines source reduction as, "any change in the design, manufacture, purchase, or use of materials or products (including packaging) to reduce their 
amount or toxicity before they become municipal solid waste". 
40 Encore-Recycling, Agricultural Plastics Program https://www.encore-recycling.com/ 
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Some of our other waste reduction efforts in 2018 included: 

● Our contracted maltsters have committed to reuse all of the incoming 
grain bags from Mainstem Malt for the finished malt, or donate them to small 
grain farmers in their cooperative that need them.  

● Bags are also reused to transport malt rootlets to farms that use them for 
feed or compost. 

● Staff dispose of any Universal Waste at the City of Walla Walla Household 
Hazardous Waste facility. 

● Staff recycle metal, paper and plastic materials wherever possible. 
● Mainstem Malt does not produce any hazardous waste materials. 
● Emergency Spill Containment kept on-site. 
● Our by-product to product ratio remains around 10%, this figure 

represents all manufacturing waste, therefore resulting in 100% diversion rate of 
manufacturing waste . 41

 
   
 

 
 
 
 
 
 
 
 

41 Diversion Rate (TRUE) is determined by calculating:            Materials to Landfill, WTE, Environment 
                                                                                                                                       Total Generation 
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2019 ASPIRATIONS 
 
2018 saw tremendous progress in our market reach, our sourcing, and our service capacity. As we grow into 2019 we 
have our sights set on the following growth targets:: 

● Complete our $2MM Pre-A equity fundraise and associated debt financing, and prepare for a Series A 
fundraise; 

● Continue to fill leadership positions with diverse talent across 4 core divisions, including Ag & Procurement, 
Production, Customer Engagement, and Communications; 

● Complete Phase 1 construction and equipment installation in at our flagship Northwest Hub (Walla Walla, WA); 
● Increase the number of Mainstem growers, their contracted acreage, and the genetic diversity of our contracts; 
● Grow our customer relationships and double sales using a highly engaging approach, focused on Farm Story 

and place-based flavor innovation; 
● Develop and sustain innovative research and development partnerships, with both public and private entities; 
● Achieve B Corp certification with at least 100 points and set new targets for Mainstem Better Business efforts. 
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CONTACT 
 
Interested in learning more about Mainstem Malt products? For sales enquiries contact us at 
sales@mainstemmalt.com  
 
Do you have questions about this report? Contact the Mainstem Malt Sustainability Manager, Scott J Morrison, for 
more information at scott@mainstemmalt.com or visit our For Better Business page. 
 
Want to see the latest updates? Check out, or our social media pages: 
www.mainstemmalt.com 
Facebook/mainstemmalt 
Twitter @mainstemmalt 
Instagram @mainstemmalt 
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